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3.2 

3.2.1 

3.2.2 

indicative of more reliance on memory rather than actual consultation of the applicable task 
cards during maintenance. 
The operator's Engine Health Monitoring programme at the time of the incident was found 
less effective in timely dissemination of engine health trends along with recommended 
maintenance actions to concerned maintenance staff. 
cause of Occurrence 
The occurrence took place due to extensive damage to blades of High Pressure 
compressor, High Pressure Turbine and Low Pressure Turbine. 
Most probably some damage / deterioration existed before the incident and could not be 
discovered during rectification of previously reported high EGT defects. This 
damage/deterioration aggravated over the time and resulted into the reported incident. 

4. SAFETY RECOMMENDATIONS

4.1 The Shaheen Air International (SAi) and Shaheen Engineering and Aircraft Maintenance 
Services (SEAMS) to educate the technical crew on importance of BSI inspection in case of 
high EGT defects which do not have any other apparent reason. 

4.2 SAi and SEAMS to educate the technical crew on importance of analyzing history of 
previously reported similar defects in the same area during rectifications / maintenance. 

4.3 In order to make the job of analyzing history of previously reported similar defects easier, 
the possibility of introducing Defect History Sheet with Technical Log may be considered by 
SAi and implemented after necessary approval from the Regulatory. 

4.4 SAi and SEAMS to educate the technical crew on importance of correct identification and 
consultation of applicable AMM task cards, and risks involved in reliance on memory only 
during maintenance. 

4.5 SAi and SEAMS to strengthen Maintenance Reviews and Quality Assurance measures to 
ensure correct documentation of referenced AMM task cards. 

4.6 SAi and SEAMS to take measures to enhance effectiveness of Engine Health Monitoring 
programmes like SOAP and / or Critical Engine Parameters Monitoring and Analysis using 
post flight FDR data. The graphical records (Monitored parameters vs. Time plots) should be 
preferred so that trends can be identified easily. The programme is to concentrate on timely 
dissemination of trends and recommended maintenance actions to all concerned before the 
trends can grow into incidents. 


