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successfully blend the production and safety goals. 

47.2. M/s PIAC must train its middle and top management 
in the realm of 'coaO.lct management' through 
regular courses. 

47 .3. Confidence of senior engineers should be restored 
through display of particepative, consultative and 
democratic management style by the apex 
management. 

47.4. Disciplinary action should be taken against 
Engr. Shafi-Uz-Zaman AME No.314 for allowing Airbus 
Reg. No. AP-BBM to operate PK-312 with an engine 
which was damaged due to bird hit without 
ascertaining its internal condition through BSI 
contrary to the requirements of Airbus Fault Isolation 
Manual Page 133 Chapter 72-00-00 and Air Safety 
Circuler No. 45. Rule 27 CAR, 94 is applicable. 

47 .5. Disciplinary action should be taken against 
Engr. Munir Khan AME No. 476 for releasing under 
unlawful instructions of Engr. Shafi-Uz-Zaman 
Director E & M, Airbus Reg. No. AP-BBM which had 
evidence of bird hit without establishing internal 
codition of No. 1 engine through BSI as required in 
the Airbus Fault Isolation Manual Page 133 Chapter 
72-00-00. Rule 27 CAR, 94 is applicable.




















